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EXECUTIVE COMMITTEE MINUTES – Approved 11/16/06
October 26, 2006
University Hall, Room 211
Members Present:  Alfano, Lien, Macune, Matos (Chair), Reagan, Schwartz, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi

Excused:  Hellenbrand
Guests:  S. Morgan, C. Rawitch, J. Reagan, J. Schutte 
President Matos called the meeting to order at 1:05 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of October 12, 2006 as amended.
2.
Announcements


a.
The revisions to the Bylaws of the Faculty were passed and have been sent to President Koester for her approval. Victor Shaw was elected to replace Barbara Gross as Senator-at-Large.
3.
Policy Item – Educational Policies Committee
Shannon Morgan, Chair


a.
1st Reading – GE Residency Policy


The Executive Committee discussed the proposed policy and made the following suggestions/comments:  



1)
Change the word “policy” to “practice” in the first sentence of the rationale.



2)
Revise the rationale to more clearly express why this proposed policy change is beneficial for our students. 


3)
EPC commented that this proposed policy acknowledges our confidence in the quality of the general education courses at the other CSU campuses and that this might be added to the rationale.


EPC was asked to revise the rationale and to bring the proposal back to the next Executive Committee meeting.
4.
Replacement on the Research and Grants Committee (for Dave Ballard)


Five faculty members were considered and ranked; Matos will ask the Committee’s first choice to serve.

5.
Educational Equity Committee Charge

The Educational Equity Committee’s charge, as written in the Faculty Bylaws, was distributed.  Matos explained that the Committee is looking for direction and a focus.  The Executive Committee made suggestions for activities and projects that might be undertaken by the Educational Equity Committee.  It was mentioned that prior Chairs and Committee members may be contacted to provide advice on how to clarify and broaden the Committee’s charge.
6.
Policy Item – Personnel Planning and Review Committee
Janet Reagan, Chair


a.
1st Reading – Exception Clause


Reagan summarized the proposed policy and stated that the change would allow candidates to initiate the “exception” review process by self-identifying as an “exception.”  After discussion, the Executive Committee suggested the following changes:


1)
Change the language in the very last line to read, “For an exception to be granted, the candidate shall be deemed to have made outstanding contributions to the field of study in other ways.  The Personnel Planning and Review Committee will evaluate all candidates requesting consideration under this provision.”


2)
Revise the first sentence to read, “The University has a requirement for publication or its equivalent.”



MSP (Schwartz/Zvi) to forward to the Senate, with recommended changes in wording, as a 1st Reading.


7.
Discussion on Text Book Pricing

The Executive Committee expressed some serious concerns about the high prices of textbooks.  It was suggested that we invite someone from the University Corporation, Follett, and Associated Students to address these pricing issues and to offer suggestions for lowering the cost of textbooks and other course materials to our students.

8.
Provost’s Report

Cynthia Rawitch, Associate Vice President for Undergraduate Studies


Rawitch distributed the WASC Steering Committee membership list and explained that, during their first year, the Committee will write an institutional proposal for WASC which will lay out what the campus will do for the following 4 ½ years.  This proposal will be sent to WASC in October 2007.  Michael Neubauer is the faculty co-chair and Elizabeth Say is the administrator co-chair of the Steering Committee.  The campus needs to identify themes that “matter” to the faculty, staff and students.  The Steering Committee will direct this consultative process.   

CSUN gave three presentations at the recent conference on “The CSU Best Practices for Student Success” which focused on what campuses are doing to try to help students decide what they want to be and to help them to have a positive experience while at the university and graduate in a timely manner.

There will be a year long revisiting of the Cornerstones report to see what needs to be changed or updated; it is a statewide, intensive and campus based strategic planning process.  At CSUN, we will look at how our academic planning process, our WASC reaccredidation process and the new Cornerstones will fit together.

9.
Report on the Academic Calendar 


Jerald Schutte, Chair of the Ad Hoc Calendar Committee


Schutte said that in consultation with Frank Stranzl (Faculty Affairs), the Ad Hoc Calendar Committee has developed a 2008-09 academic calendar which closely resembles the 2005-06 academic calendar format; this draft calendar was distributed and discussion followed.

In addition, he presented the proposed schedule for completing the charge of the committee to obtain faculty, student and staff input on the calendar issues.  He asked the Executive Committee to suggest questions for the focus groups.  The Ad Hoc Calendar Committee will analyze the focus group data in February 2007, present their findings and recommendations to the Executive Committee in March 2007, and will take any recommendations to the Senate for a vote in April 2007.  Schutte will give a progress report to the Senate on November 2.
10.
Review of Standing Committee Minutes


Academic Technology (4/7 – Open Standards forthcoming; 5/5 – no policies)



Educational Resources (9/13, 10/11, 11/8, 4/25, 5/16 – no policies)

Graduate Studies (4/18 – no policies; 9/19 - Certificate Program forthcoming)

Library (4/4 – no policies)



Personnel Planning & Review (4/5, 5/3, 5/10, 9/13, 9/27 – no policies; 5/24 – 

 
   Revision of Section 622.2.1)



Research and Grants (2/10, 5/16, 9/8 – no policies)


11.
Finalize Agenda for Senate Meeting of November 2, 2006
· Call to Order

· Roll Call

· Approval of Minutes

· Announcements

· WASC Committee Members
· Election Results

· Faculty Retreat

· Course Syllabi Statement
· Progress Report from Ad Hoc Calendar Committee

· Web Accessibility Resolution

· Exception Clause Policy
· President’s Report

· Provost’s Report (written)

· CFA Report (written)
· New Business

· Discussion on Alternative Scheduling

Meeting adjourned at 4:20 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary-Treasurer of the Faculty
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